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World leaders need more than just GDP and other traditional economic metrics to run their countries. 
Economic data are becoming less and less valuable because they tend to be outdated by the time they are made 
available. More significantly, GDP is less valuable because leaders now need to know much more than what 
people are spending — they need to know what they are thinking. GDP isn’t enough if you are watching for 
instability. GDP isn’t enough if you are trying to figure out levels of hunger, hopelessness, or suffering.

Recent events bear this out. All institutes worldwide knew GDP was rising in Tunisia and Egypt. They knew 
what 11 million Tunisians and 80 million Egyptians were buying and selling — but they didn’t know what 
they were thinking. As a result, revolutions in those countries came as a shock. The UN didn’t see those 
revolutions coming, neither did the WEF nor the World Bank. The U.S. spends tens of billions on intelligence 
— and it missed those revolutions too. 

Arguably, no institution of leadership foresaw the most significant events in recent memory because they tend 
to use backward-looking metrics — the trailing indicators that are classical economics. They build leadership 
strategies with “after the fact” data.

To help solve this rather serious problem facing world leaders, Gallup presents the first-ever “Global States of 
Mind: New Metrics for World Leaders.” Our goal is to provide world leaders in government, business, and 
NGOs with a new set of more timely, forward-looking economics on what their citizens are thinking. This 
approach is becoming widely known as behavioral economics or wellbeing economics.

Gallup has invested $100 million in polling technology over the past six years. We built consistent sampling 
frames across 160 countries, completing more than 1 million in-depth interviews with a standardized 60-item 
questionnaire that covers pretty much everything. We call it the Gallup World Poll.

This world audit of global behavioral economics is intended to help leaders build strategies for human and 
economic development that put their nations on the course of success and prosperity — and to head off unrest 
and revolution.

This is a crucial new report because one of Gallup’s biggest discoveries is that there is no leadership as 
dangerous as leadership that doesn’t understand the will of its nation’s citizens. Because when world leaders 
have their premises and assumptions wrong — as in Tunisia, Egypt, and others yet to be revealed — and 
leaders lead with wrong assumptions, the worse they make their countries and the world.

Gallup plans to report these global standards every year. And we will continuously report to the world when 
we see shifts of interest — so that leaders have the information they need to lead their nations toward a better 
future.

Regards,

Jim Clifton
Chairman & CEO
Gallup
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GALLUP’S WORLDWIDE RESEARCH

Gallup’s World Poll — the only global study of its kind — spans more than 150 countries, territories, and areas, annually 
capturing what more than 98% of the world’s adult population is thinking on topics from basic needs to job creation. 
Gallup’s World Poll data set now includes more than 1 million interviews conducted since the research initiative started 
in 2005.

Gallup typically surveys 1,000 adults in each country at least once a year, using a standard set of core questions that Gallup 
translates into the major languages of the respective country. The data presented in this report are drawn from Gallup 
surveys in 148 countries, territories, and areas in 2011. Interviewers could not ask select questions in some countries — 
particularly sensitive questions related to government performance — because of government restrictions.

a MacroeconoMic Model for SucceSSful SocietieS 

The Gallup World Path: Macroeconomics model provides the framework Gallup researchers believe societies must 
follow to thrive. The model highlights the link between every resident’s individual contribution and the overall success of a 
community or country. Gallup’s global network of researchers and analysts employ their knowledge of this path to construct 
surveys, collect data, and provide strategic advice based on the results.

The heart of the path is wellbeing. Just as great workplaces must deliberately create conditions to produce engaged 
employees and customers, communities must deliberately promote wellbeing to attract the best talent and promote quality 
GDP growth. As engaged employees and customers make growth and prosperity possible for companies, engaged residents 
do the same for their communities.

The fundamental needs of 
a community’s residents, 
such as food and shelter, 
form the early steps of the 
path, followed by higher 
order needs such as good 
jobs and wellbeing. Many 
communities succeed at 
addressing basic needs, but 
they fail in achieving the 
latter steps of the path.
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LAW AnD ORDER

Law and Order is the bedrock of a community’s wellbeing, 
binding it together. 

Law and Order gauges people’s sense of personal security 
in their neighborhoods and their personal experiences with 
crime and law enforcement.

Gallup sees strong relationships between people’s answers to 
these questions and external measures related to economic 
and social development, reinforcing how high crime 
rates can suppress social cohesion and negatively affect 
economic performance.

In the city or area where you live, do you have confidence in the 
local police force? 

Do you feel safe walking alone at night in the city or area 
where you live? 

Within the last 12 months, have you had money or property 
stolen from you or another household member?

least likely to feel Safe Most likely to feel Safe

feel safe feel safe

Afghanistan 29% Rwanda 92%

Chad 30% Georgia 91%

Venezuela 34% Qatar 91%

Dominican Republic 38% Singapore 89%

Congo (Kinshasa) 38% Indonesia 88%

Lesotho 38% Hong Kong 88%

South Africa 38% Tajikistan 85%

Zimbabwe 39% Slovenia 84%

Gabon 39% Laos 84%

Lithuania 39% Niger 84%
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fOOD AnD SHELtER

Food and Shelter measures the capability people have to 
meet their basic needs for food and shelter. This point on 
the path is an effective indicator of the prevalence of poverty 
across individuals in a group, country, or region.

As would be expected, people in wealthier countries report 
fewer problems affording the basics than those in lesser-
developed countries. However, even in the wealthiest 
countries, some percentage of the population struggles 
with this.

Have there been times in the past 12 months when you did 
not have enough money to buy food that you or your family 
needed? 

Have there been times in the past 12 months when you did not 
have enough money to provide adequate shelter or housing for you 
and your family?

countries Struggling Most to afford food countries Struggling least to afford food

not enough 
money for food

not enough 
money for food

Central African Republic 83% China 6%

Togo 74% Denmark 6%

Guinea 74% Sweden 5%

Gabon 70% Austria 5%

Burundi 68% Germany 5%

Congo (Kinshasa) 67% Netherlands 5%

Azerbaijan 65% Japan 4%

Cameroon 64% Luxembourg 4%

Lesotho 63% Kuwait 3%

Liberia 63% Singapore 0%
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InStItUtIOnS AnD InfRAStRUCtURE

Institutions and Infrastructure measures confidence in 
key institutions including the military, the judicial system, 
the national government, and the honesty of elections 
and evaluates infrastructure, including roads, education, 
environment, healthcare, and housing.

People in countries where high percentages see widespread 
corruption in their government tend to have less confidence 
in their national institutions and in law and order, 
which suggests that corruption actively undermines the 
foundations of wellbeing.

Measures of government corruption and other questions 
that could be considered critical of the government are 
sensitive in some countries. Sometimes these questions 
are so sensitive that they are not asked, and if they are, 
the results may reflect citizens’ reluctance to criticize the 
government. This is particularly true in countries where 
media freedom is limited, which makes it useful to study 
these perceptions within the context of measures such as 
those from Freedom House.

In the city or area where 
you live, are you satisfied or 
dissatisfied with the public 
transportation systems? 

In the city or area where 
you live, are you satisfied or 
dissatisfied with the roads and 
highways? 

In your city or area where 
you live, are you satisfied or 
dissatisfied with the quality 
of air? 

In your city or area where 
you live, are you satisfied or 
dissatisfied with the quality of 
water? 

Highest and lowest Perceptions of Government corruption  
in free countries*

Corruption is 
widespread in 
government

Corruption is 
widespread in 
government

Greece 91% United Kingdom 44%

Lithuania 91% Canada 41%

Czech Republic 89% Uruguay 39%

Portugal 85% Australia 31%

Latvia 84% Finland 29%

Ghana 82% Netherlands 26%

Hungary 81% Luxembourg 25%

Costa Rica 81% New Zealand 21%

Israel 81% Denmark 17%

Mauritius 80% Sweden 13%
*According to Freedom House 2011 Media Freedom Status
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In your city or area where you live, are you satisfied or 
dissatisfied with the availability of good affordable housing? 

In the city or area where you live, are you satisfied or dissatisfied 
with the availability of quality healthcare? 

Do you have confidence in each of the following, or not? How 
about the military? 

Do you have confidence in each 
of the following, or not? How 
about the judicial system and 
courts? 

Do you have confidence in 
each of the following, or not? 
How about the national 
government? 

Do you have confidence in each 
of the following, or not? How 
about honesty of elections? 

In the city or area where 
you live, are you satisfied 
or dissatisfied with the 
educational system or the 
schools? 

Do you believe that children 
in (country) are treated with 
respect and dignity, or not? 

Do most children in (country) 
have the opportunity to learn 
and grow every day, or not? 

Does your home have a 
landline telephone?

Does your home have a 
cellular phone?

Does your home 
have television?

Does your home have access to the Internet?

Is corruption widespread within businesses located in (country), 
or not?

Is corruption widespread throughout the government in 
(country), or not? 

Highest and lowest Perceptions of Government corruption 
in not free countries*

Corruption is 
widespread in 
government

Corruption is 
widespread in 
government

Swaziland 92% Mexico 67%

Zambia 92% Palestinian Territories 66%

Madagascar 91% Kazakhstan 58%

Cameroon 88% Syria 53%

Kyrgyzstan 87% Djibouti 43%

Angola 87% Tajikistan 42%

Tunisia 86% Belarus 40%

Honduras 85% Vietnam 32%

Chad 85% Rwanda 12%

Thailand 83% Singapore 5%
*According to Freedom House 2011 Media Freedom Status

Highest and lowest Perceptions of Government corruption  
in Partly free countries*

Corruption is 
widespread in 
government

Corruption is 
widespread in 
government

Kenya 96% Brazil 63%

Nigeria 94% Guinea 60%

Lebanon 92% Macedonia 59%

Kosovo 91% Bangladesh 58%

Indonesia 91% Haiti 57%

Uganda 90% Niger 54%

Tanzania 89% Turkey 51%

Senegal 89% Montenegro 45%

Bosnia and Herzegovina 88% Georgia 27%

South Africa 87% Hong Kong 15%
*According to Freedom House 2011 Media Freedom Status
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GOOD JObS

Good Jobs are what the world’s residents want most.

People’s careers shape their identity and wellbeing, so 
it makes sense that Gallup’s global surveys reveal that 
people with “good jobs” — those who work full time for 
an employer — tend to have the highest wellbeing. They 
are more likely rate their present and future lives positively 
than those who are self-employed, employed part time and 
looking for full-time work, or unemployed. 

The Payroll to Population rate is the percentage of the 
population that is employed full time for an employer. It 
reflects the percentage of respondents in the population who 
are employed full time for an employer at least 30 hours per 
week. 

Right now, do you think that economic conditions in the city 
or area where you live, as a whole, are getting better or getting 
worse? 

Thinking about the job situation in the city or area where you 
live today, would you say that it is now a good time or a bad time 
to find a job? 

In the city or area where you live, are you satisfied or dissatisfied 
with the availability of good job opportunities?

lowest Payroll to Population employment rates
Among all national adults

Highest Payroll to Population employment rates
Among all national adults

Payroll to Population Payroll to Population

Iran 9% Sweden 52%

Benin 9% Belarus 51%

Tanzania 7% Israel 50%

Niger 7% Croatia 48%

Lesotho 7% Slovakia 47%

Burkina Faso 7% Singapore 47%

Congo (Kinshasa) 7% Russia 46%

Guinea 6% Denmark 45%

Haiti 6% Estonia 44%

Central African Republic 4% United Arab Emirates 44%
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WELLbEInG

Wellbeing measures the interconnected elements that 
contribute to health, happiness, and productivity including 
work, social networks, personal economics, personal health, 
and citizen engagement.

Gallup classifies respondents as “thriving,” “struggling,” or 
“suffering,” according to how they rate their current and 
future lives on a ladder scale with steps numbered from 0 
to 10 based on the Cantril Self-Anchoring Striving Scale. 
Those who rate their present life a 7 or higher and their life 
in five years an 8 or higher are classified as thriving, while 
those who rate both dimensions a 4 or lower are considered 
suffering. Respondents whose ratings fall in between are 
considered struggling.

Across countries, measures of wellbeing correlate highly 
with income, education levels, and reported disease 
conditions. Individuals who are thriving have fewer disease 
conditions, fewer sick days, higher incomes, are more 
highly educated, and have better work environments. 
Countries with a higher percentage of thriving respondents 

Highest Suffering Worldwide lowest Suffering Worldwide

Suffering Suffering

Bulgaria 45% Oman 2%

Yemen 38% Saudi Arabia 2%

Armenia 35% Australia 2%

El Salvador 33% Denmark 2%

Nepal 31% United Arab Emirates 1%

Afghanistan 30% Netherlands 1%

Serbia 29% Luxembourg 1%

Romania 28% Canada 1%

Malawi 28% Thailand 1%

Hungary 28% Brazil 0%
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also report that the area where they live is a good place to 
live for people of different ethnicities, races, and cultures. 
In comparison with thriving respondents, struggling 
respondents are much more likely to worry about money 
on a daily basis, and suffering respondents are less likely to 
have basic necessities such as food and shelter.

Which one of these phrases comes closest to your own feelings about 
your household’s income these days: living comfortably on present 
income, getting by on present income, finding it difficult on 
present income, or finding it very difficult on present income? 

Are you satisfied or dissatisfied with your standard of living, all 
the things you can buy and do? 

Right now, do you feel your standard of living is getting better or 
getting worse? 

Right now, do you think that economic conditions in the city 
or area where you live, as a whole, are getting better or getting 
worse? 

Do you have any health problems that prevent you from doing 
any of the things people your age normally can do?

Now, please think about yesterday, from the morning until the 
end of the day. Think about where you were, what you were 
doing, who you were with, and how you felt. Did you feel 
well-rested yesterday?

Did you experience the following feelings during a lot of the day 
yesterday? How about physical pain? 

Did you experience the following feelings during a lot of the day 
yesterday? How about worry?

Did you experience the following feelings during a lot of the day 
yesterday? How about sadness?

Were you treated with respect all day yesterday? 

Did you smile or laugh a lot yesterday? 

Did you learn or do something interesting yesterday?

Did you experience the following feelings during a lot of the day 
yesterday? How about enjoyment? 

Did you experience the following feelings during a lot of the day 
yesterday? How about stress?

Did you experience the following feelings during a lot of the day 
yesterday? How about anger? 

In the city or area where you live, are you satisfied or dissatisfied 
with the opportunities to meet people and make friends?

Have you done any of the following in the past month? How 
about donated money to a charity? 

Have you done any of the following in the past month? How 
about volunteered your time to an organization? 

Have you done any of the following in the past month? How 
about helped a stranger or someone you didn’t know who needed 
help? 

Please imagine a ladder, with steps numbered from 0 at 
the bottom to 10 at the top. The top of the ladder represents 
the best possible life for you and the bottom of the ladder 
represents the worst possible life for you. On which step of 
the ladder would you say you personally feel you stand at 
this time?

Please imagine a ladder, with steps numbered from 0 at 
the bottom to 10 at the top. The top of the ladder represents 
the best possible life for you and the bottom of the ladder 
represents the worst possible life for you. Just your best guess, 
on which step do you think you will stand in the future, say 
about five years from now?
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bRAIn GAIn

Brain Gain reflects a city’s or country’s ability to attract 
and retain talented people whose exceptional gifts and 
knowledge create new business and new jobs to help 
improve that city’s or country’s economy. 

Gallup’s worldwide studies document a clear relationship 
between “good jobs” and people’s attachment to their 
communities. In countries where more people are employed 
full time for employers, residents are more likely to be 
satisfied with the communities they live in, more likely to 
recommend them to others, and considerably less likely to 
say they will probably leave them in the next year.

Are you satisfied or dissatisfied with the city or area where you 
live? 

In the next 12 months, are you likely or unlikely to move away 
from the city or area where you live? 

Would you recommend the city or area where you live to a friend 
or associate as a place to live, or not?

Highest likelihood to Move away 
in next 12 Months

lowest likelihood to Move away  
in next 12 Months

Likely to move Likely to move

Qatar 39% Turkmenistan 5%

Togo 34% Czech Republic 4%

Sierra Leone 33% Slovakia 4%

Congo Brazzaville 33% Hong Kong 4%

Botswana 32% Tajikistan 4%

Liberia 31% Belarus 4%

Sudan 30% Japan 4%

Syria 30% Croatia 4%

Ghana 30% Thailand 4%

Gabon 28% Singapore 1%
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bEYOnD tHE PAtH

leaderSHiP aPProval

Do you approve or disapprove of the job performance of the leadership of this country?

Leaders’ ability to lead does not hinge on their constituents’ support, but this support does make it easier for them to 
lead effectively.

In countries where citizens 
feel free to say what they 
think of their country’s 
leadership, job approval 
ratings can be a useful 
barometer of not only 
how well the country is 
doing, but also how well 
its residents are doing, 
and their faith that their 
leadership is moving 
their country in the 
right direction.

Gallup’s surveys show 
residents’ perceptions of 
economic conditions are 
often related to approval 
ratings. In Europe, for 
example, people’s ratings are 
strongly related to economic 
conditions. But economics 
are not the whole story. In 
Africa, governance issues 
such as the honesty of 
elections and the judicial 
system seem to matter 
much more.

Of all questions that Gallup 
asks worldwide, direct 
questions about a country’s 
leadership are among the 
most sensitive. 

lowest and Highest approval of leadership in free countries*

Approve of 
country’s 

leadership

Approve of 
country’s 

leadership

Greece 16% Luxembourg 80%

Czech Republic 17% Mali 70%

Lithuania 18% New Zealand 69%

Slovakia 23% Uruguay 65%

Slovenia 24% Sweden 62%

Latvia 24% Netherlands 62%

Portugal 26% Finland 60%

Spain 28% Canada 60%

Jamaica 28% Denmark 59%

Chile 30% Mauritius 58%
*According to Freedom House 2011 Media Freedom Status

lowest and Highest approval of leadership in Partly free countries*

Approve of 
country’s 

leadership

Approve of 
country’s 

leadership

Romania 10% Niger 79%

Bosnia and Herzegovina 13% Philippines 75%

Croatia 17% Botswana 73%

Serbia 20% Indonesia 71%

Italy 21% Guinea 71%

Ukraine 22% Benin 69%

Senegal 23% Argentina 68%

Moldova 24% Mozambique 66%

Bulgaria 26% Ecuador 65%

Mongolia 28% Nigeria 64%
*According to Freedom House 2011 Media Freedom Status
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In more than 20 countries, 
the question is too sensitive 
to ask and in some countries 
— such as those with 
little media freedom — 
the responses may reflect 
citizens’ reluctance to 
criticize the government.

lowest and Highest approval of leadership in not free countries*

Approve of 
country’s 

leadership

Approve of 
country’s 

leadership

Angola 16% Singapore 86%

Pakistan 18% Azerbaijan 86%

Iraq 24% Tajikistan 84%

Afghanistan 27% Malaysia 75%

Congo (Kinshasa) 34% Central African Republic 75%

Honduras 34% Kazakhstan 72%

Mexico 34% Madagascar 71%

Armenia 39% Vietnam 67%

Zambia 39% Djibouti 66%

Swaziland 40% Cameroon 64%
*According to Freedom House 2011 Media Freedom Status
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